
Stop Painting

the Mona Lisa

of Leadership

Goals

Leap of Faith

Coaching



"It started with a 360..." 

and weeks later they still are

 combing through comments 

worrying about having the 

perfect words spelled out in

 the goal.



Planning feels

productive.

 It isn't always

progress.



The purpose of goals: 

Direction, not

perfection.



What coaching actually

 looks like: 

Uncomfortable conversations,

delegation, boundaries,

visibility, experimentation.



The Hidden Cost: 

Perfection = Delayed Growth.



The mindset shift:

 "80% is enough.

Action creates

clarity."



You can't coach a plan.

 You can only coach

someone who's willing

to move.
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